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BHARAT SANCHAR NIGAM LIMITED

(A Govt. of Indha Enterprise)

GM/BB/Provisioning & Operation/09-10 Dated the 7% July 2009
To
The Area Manager ( )

Calcutta Telephones.
Subt Reducing the delay in Broadband Provisioning and out age time,

Eroadband is the niche area of our business. Kolkata market is
ready for 10 Lakh of Broadband connections during 2009-10. Let us
capitalize this opportunities by series of measurements to improve, ‘
Observe the instl‘uc@i(;ns hereunder meticulously.

1)) Under each External Division one SDE should be nominated
as B/ Coordinator. His job will be to pursue B/B
registrations and lault dockets for execution and clearance
and monitoring the same. He will coordinate with - the
appropriate unit/officials to achieve the goal.

2) SDE/BB under DE(Intl) should act as B/B coordinator. Apart
from other things he will coordinate with the SDE/BB
coordinator under Extl, Division.

3) Any fault docketed in cc.caltelin should be promptly referred
Lo external through the system if the fault lies in Extl. Other
methods of referring fault to external should be discarded,

4) Two SDE B/B coordinator. should be nominated from B/B
Ceniral team, one under DE/BB-I for coordination job for
provisioning and Plan change etc, and one under DE/BB-II for
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alt clearance. They will assist the field
s for performing their jobs.

COOUUL

DE/Extl. and Intl. alongwith their respective coordinators &
CA

CAQO/TR would sit once in every week to find out the
exceptions and reason thereof so far as following parameters
are concerned.

a) Fault docket clearance within 3 days
b) B/B provisioning within 10 days.
c) Disposal of Billing complaint within 3 weeks

Ior identification of exceptions they will consider lead opening and
cad closing of each of the items which are narrated as follows.

1) Fault clearance:

a) Lead opening © Day of docketing of fault ( fault referred

by any other source should be promptly docketed if not
already done).

b) Lead closing ' Day of clearance of fault after satisfying
the customer.

2)  Provisioning:

a) Lead opening * Day of registration of customer’s request
i CSC.

b) Lead closing © Day of provisioning of B/B connectivity
with reasonable speed to the customers.

) Billing Complaint:

a) Lead opening: Day of registering the complaint by any
method, letter complaint, e~mail, SMS or ince.caltel.in.

b) Lead closing’
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Above procedure should start from next week positively. All Area
lapagers and DGM(BB) should nominate BB coordinator during this week
‘.ul report to the undersigned latest by 10™ of July 2009. First report
med by Dbs with their coordinators and CAO/TR should reach GM/OP
rough the respective AMs by 22" of July 2009.

GM(BB) will ensure the compliance of the instructions in this circular.

C.GM.

Copy for information to:
P.G.M.(O),
G/,Ms. (Operation).
~GM (BB)




