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SANCHAR NIGAM EXECUTIVE ASSOCIATION

JALPAIGURI ZONE
JALPAIGURI

Zonal Secretary Report of Jalpaiguri Zone.

It is my pleasure and great satisfaction to present the report of Zonal Secretary on behalf of zonal executive committee before this August Assembly being held today(26.06.2016) at TRC Hall,Jalpaiguri Main Telephone Exchange Building. At the beginning, I express my gratitude and heartfelt welcome to our respected and beloved Circle secretary Sri Tapas Ghosh,joint Secretary East Sri Sankar Sanyal,Circle organizing secretary Sri Srikanta Awon,Circle Asst. Secretary Sri P.K.Roy, Organizing Secretary (North Bengal),Sri Sámiran Sarkar, , Zonal Secretaries of neighboring Zone, other leaders and our beloved members of Jalpaiguri and neighouring zone. Like every AGM, we all are awaiting this time also with eagerness to share your valuable views and to have interactions with you to be apprised to the future programmes of beloved Department & Association. I solicit your permission for placing this report covering 13.04.2014 to 25.06.2016 for discussion and adoption. I admit it frankly that I tried to hold the AGM in March 2016 but could not be possible due to paucity of time of Circle body.I once again welcome you all for finding out a precious timeslot from your busy schedule to attend this long awaited zonal conference of Jalpaiguri zone.     
OBITUARY:-
 We mourn  the sudden & premature death of our beloved member, late Subhamoy Dutta. whose untimely departure will remain ever painful to us all. I also remember the most Veteran leader and stalwart of our beloved Association SNEA(I), Seshagiri Rao, Former Hon’ble President & Great Scientist, Late APJ Abdul Kalam ,Our Beloved Body Builder Late Monohor Aich, Lord of Boxing Md.Ali Who left for heavenly abode.  Besides ,We also remember those great personalities and common people ,who lost their lives in natural Calamity, disaster or any other reason. We pray to GOD that their departing souls may rest in peace.

INTRODUCTION:-
 At the very out set,let me convey my gratitude and thanks to all of you on this auspicious occasion. Despite rough pathes,this body with all grief and determination continued to flight adds for streamlining the activities. Large scale of retirement in every month affecting the service and also creating hindrance towards maintaining quality service.
As you know,our Organizing secretary and all of our members are devotee and dedicated. They are much vigilant as per as our organization is concerned .It is reflected whenever any agitational call or direction is given by Local ,Circle or CHQ level. They always keep themselves ready to extend their co-operation to make the call success.
Our association is holding the majority executives at Jalpaiguri SSA.  At present we are having twenty eight members out of forty nine( including Engenering,M/W &Civil).Entire AIGETOA members at Jalpaiguri have joined to our association two years back.As per 2013 ,Sanction strength, total executives should be one hundred nineteen (119) (JTO-79,SDE-25,AGM-6,M/W—5,Civil-3 and Elec.-1).
During my tenure we have managed to increase our membership strength by getting joined the newly appointed executives.But ten (10) SNEA  members have left the SSA on transfer or VRS ground.
I would request to each and every member to take initiative and spend some time towards adding new members to strengthen our vibrant Association.
Today our commitment should be such that we would manage to give comfort majority in the forthcoming membership verification to be held on 27.09.2016 from Jalpaiguri SSA. 
ACHIEVEMENT & UNSOLVED CASES :-
The cases which came up during the period have been solved with the active support of circle body are furnished below.--
1. Posting of Subhas Misra as SDE at Hasimara.

2. Posting of Pratap Roy as AO at Jalpaiguri.

3. Posting of Biraj Mohan Roy as AO in Siliguri

4. Release order of Smt. Swagata Biswas,Bibhas Chaki,Deb Shankar Saha ,  Apurba Chanda in the cadre of JTO
5. Posting of Arun Kr. Roy as SDE(L/A) in NOFN

6. Posting of one JTO at Jalpaiguri SW. Room against Sri Sumit Roy Chowdhury

7. Mutual transfer case of Azib V.I. from Jalpaiguri to Maharastra
8.  Posting of Sujan Kr. Raha as SDE(L/A) at Jalpaiguri SW. Room.
9   Posting of Sambhu Nath Singh(JTO) at Malbazar.
10 Posting of Kalipada Banik as SDE Planning at TDM office,Jalpaiguri.

11. Transfer of Subrata Iswarary, as AGM,  Alipurduar.

12.  Posting of New JTO at Birpara
13.  Transfer order of Vidyasagar from Birpara to Purulia (Yet to release)
Out of all these cases, the posting order of Sri Pratap Roy is an exception one and which has set an example.This case has also enhanced the prestige of our association.I convey my heartiest congratulation for this particular case to ou dynamic Circle Secretary Sri Tapas Ghosh & his team.
But those cases which are yet to be resolved are furnished below.

a) Transfer case of Sumit Roy Chowdhury JTO (BB) from Jalpaiguri to Kolkata (NGN)

b)  Transfer case of Sri Aloke Bhattacharjee,SDE (L/A)  from Jalpaiguri  to Kolkata 

c) Transfer case of Jayanta Acharya, from Jalpaiguri (Transmission) to Habra Kolkata.

d) Transfer case of Arun Sikdar (JTO)/Hasimara 

e) Transfer case of S.N Dutta(JTO)/Birpara to Kolkata SSA

f) Implementation of posting order of Sri Subir Kr. Brahma as SDE/Maynaguri

g) Transfer case of Sujit Kr. Chakraborty from Maynaguri to Jalpaiguri

h) Posting of Jagannath sarkar JTO/MW as regular SDE (As Sri Sarkar has qualifid in LDCE for SDE). 

i) Home Circle posting of Sri Subhas Misra SDE/Hasimara (Sri Misra has qualifed in LDCE for SDE).

j) Rule-8 Transfer case of Sri Kamal Kishore Mourya(JTO/SW Room/Jalpaiguri) from W.B Circle to Madhya Pradesh Circle.
k) Rule-8 Case of Mr.I Sriram JTO,Alipurduar from JPG SSA to Andhra Pradesh.
It is expected that these cases will be solved shortly. All the transfer cases of JTO may please be settled with suitable substitute from TTA to JTO Batch. 
Some executives, resident under Jalpaiguri Telecom District, now posted at other SSA have submitted representation to consider their prayer for posting at their home station. Sri Provakar Roy, A.O (Coochbehar) prayed for posting at Jalpaiguri, Sri Gautam Roy, SDE (L/A)   prayed for Alipurduar and Ashis Das, SDE(L/A) Darjeeling whose tenure at hill station is nearing completion (To be completed early next year) also willing to be transferred to Jalpaiguri at his home station. So, I would request our Circle body for making an arrangement of posting two JTO at Darjeeling. 

IMPORTANT SERVICE & REVENUE RELATED ISSUE
Vital and very serious issues directly related to service and revenue are pending since long. Some of them are as follows:

1) Due to regular retirement and growing age, most of the present Phone Mechanics are quite unable to climb up the poll to restore complaints of the customers. Almost forty (40)exchanges out of fifty five(55) are running without regular staff. As a result, respective executives of those exchanges have to engage unlisted labour for maintenance of LL/BB/lease line/BTS etc. and their payment is made through Temporary advance.Deptt. is compelling the executives to do such unethical work.Deptt. is doing so in spite of knowing it well that it may come under the purview of vigilance case. Some days ago, CGM also expressed his apprehension to our circle leaders. But Deptt. has not yet given any clear cut direction to the SSA regarding service of those unmanned exchanges. So, we are demanding introduction of vendor on line maintenance. Our members are much worried about this long pending issue.

2) Since long abundant C-Dot control cards are getting burnt and reaching to the state of RNP. We demand empowerment to purchase some vital control cards

3) In case of Broadband,we all know the importance of IU & CXU card.This service gets haulted if any of the above cards goes faulty and not restored till replacement is found. As per present system the faulty card is sent to M/S Nokia Siemens Company Ltd. for repair but it takes at least two months to return the same after repair. During the time the executives have no words to make the customers understand about the situation. Naturally customers get annoyed and it leads to surrender. As a result of it, BSNL CFA Vertical receives a great setback in its Business. But we can earn huge revenue by providing more and more BB CXns if steady service is assured. In connexion with this, it needs empowerment to all TDM for purchase of at least six IU and CXU cards for immediate replacement of faulty card for providing smooth service without interruption. I think, Department can afford to buy these important cards as these do not cost high. Being lightning prone area it needs to have these cards for immediate replacement.

4) BB indoor splitter is not getting replaced against faulty one for last three years. Naturally, it becomes very difficult to restore the BB service  if goes out of order due to splitter and executives have no option but to advice the customer to surrender. Sir, ‘This is hard reality!”
5) Executives have to move here and there to do ERP/CDR/SAP related job for not having updated computer to them.

6)  BB-cxn if goes out of order due to splitter it becomes very difficult to restore the service 
7)  BSNL service at Jalpaiguri and Alipurduar is very much affected due to development and road widening work by different agency such as NHAI,Asian,highway,Municipality,Zilla Parishad etc.Information on either fiber or UG cable cut is received almost daily after leaving bed in the morning and which results in disruption of peaceful sleeping of most of the field executives.
We demand immediate hiring of media from PGCIL or RAILTEL to resolve the problem of speed & connectivity. The service of Jalpaiguri & Alipurduar will be shattered if this alternative arrangement is not made immediately. I also accord thanks to our transmission team for their untiring effort to tone up the service of Jalpaiguri. 
EXECUTIVE AND STAFF PROBLEM

I   would like to highlight the following points once again -

1) At Alipurduar ,Practically one SDE & One JTO is posted.We Demand at Least Four JTO & Four SDE at Alipurduar to overcome the present executive crisis. 

2) At Birpara ,(Biggest Group at Jalpaiguri SSA in terms of revenue & Service)) at Least Two SDE & Four JTO are to be posted (As the present condition of Birpara is well known to our Circle Body). 

3) One SDE& One JTO need to be posted at Banarhat.(As Mr.Rabbani will be retired in Jan 2017 & the vacancy of one JTO is unfilled since long)

4) One SDE & Two JTO need to be posted at Malbazar (As Rabbani retirement & Amal Roy prayer for Siliguri)

5) Case of Prayer Transfer of Two JTO are still pending at Jalpaiguri. ( Alok Bhattacherjee,Jayanta Acherjee). Issue of transfer order in respect of them is badly needed. 
6) Minimum Four SDE are required at Jalpaiguri  against the recent transfer and retirement.
7) One JTO to be posted against the transfer prayer of Arun Sikdar at Hasimara and one JTO against Mr. S.N. Dutta of Birpara.

So total of atleast Nineteen JTO & Eleven Number of SDE to be posted.  

We demand that Doors & Tea Garden area like Birpara,Hasimara,Malbazar to be declared as Local Tenure station like Hill area.

MOBILE AND MARKETING RELATED PROBLEM

1. Franchisees sell SIMs or Re-charge vouchers as per their will. I don’t think that BSNL has any control over them.

2. It is noticed that schemes having much demand in the market and give huge revenue are withdrawn all on a sudden and rate is enhanced with out prior intimation to customer. Because of it , image of BSNL is tarnished and receives set back in earning revenue.( List of Some attractive schemes has submitted to our CGM at Siliguri Meeting held on 07-03-2016.
3.  SSA Level RF Team is urgently required to maintain smooth area    coverage of Signal.

CDMA & WIMAX:-

Despite huge demand, Connection  in this vertical can not be increased due to scarcity of O/D CPE and CDMA sets. Supply of CDMA Sets have been stopped for long time past. Besides, we are much worried about negligence of M/S I-COMM Ltd. (vendor) in respect of technical support especially when the system of WIMAX goes out of order. They are not at all prompt to respond during down time of WIMAX BTS or if any CXN. starts malfunctioning. Due to lapses on the part of I-Comm., SSA has lost WIMAX market.

I propose charging of penalty against M/S I-Comm ltd. for delay restoration. 

ACTIVITY OF ZONAL BODY

Our Zonal Body always pays attention towards solution of any problem being faced by our members. Besides the Rough patches & adverse working environment, we are continued to maintain the Service & Developmental Activities.
 Jalpaiguri is holding First in Udaan project since long. I convey my congratulation to all Executive & Non Executives those who attached with the work. 
Our Zone has been highlighting the problem with solution before the Administration and to our Association. 
Our zone also pursued for early conduction of LICE from TTA to JTO to get the benefit of young educated TTA & simultaneously to overcome the crisis of JTO at Jalpaiguri. I convey my congratulation to our beloved Joint Secretary Sri Sankar Sanyal for taking the high level initiative for early conduction of TTA to JTO Examination. 
In this para, I would like add one point that Some times our organization has to give priority to Departmental interest rather than individual one considering the fact that union/Association shall have no existence if department does not survive. 
Activities of Circle Body

It is undeniable that solution of cases would not have been possible without help of circle body. The role of circle body in every field of work relating to our SSA is really commendable. They have tried their level best to work out the problem whenever the zone was in a fix. Once again I convey my special thanks to our beloved P.K. Roy & Srikanto Awon .We all admit it particularly when officer level meeting is held at this hard time of BSNL. The moment we sit together in a meeting we talk about sincere act of Circle leadership and involvement of each member in the association activities .The role is really praiseworthy.
I feel personally regarding development of service and as per demand of Circle secretary, well thought opinion is placed to circle body from time to time

Under the direction of State secretary, We met CGM trice and highlighted the ways to earn revenue through development of not only Jalpaiguri but also W.B Circle. Hope, the proposals have been welcomed. It is expected that the circle body will also come forward to help the new zonal body as it did before. We are committed to strengthen our organization by bringing more members to our association.
Considering the organizational aspect, I would like to invite the attention of circle body to following points.
1) That our association should concentrate more to the issue of executives posted in Accounts wing (specially on their transfer & Posting).

2) Visit of Circle leaders in an interval.

DEMAND OF OUR ZONAL MEMBERS BEFORE CIRCLE

1) All long pending transfer prayer case may please be settled on priority basis.

2) Recently Corporate office took some initiative to go ahead with line Maintenance work on Vendor system.Our Circle body should take more initiative to implement the same in W.B.Circle specially at Jalpaiguri.

3) Issue of At least Six(6) New IU card against Damaged one.

4) Fill up of Two AGM Vaccant post at Jalpaiguri.

5) Ensure CGM visit once in a year in SSA.
6) Initiative for filling of JTO/JAO/SDE/AO/AGM post at JPG SSA.
DEMAND OF OUR ZONAL MEMBERS BEFORE CHQ

Early Implementation of following ----

1. Implementation of Joint Committee recommendations on:
a)    Standard pay scales of E2, E3 replacing E1A and E2A,
b) Time Bound Functional promotion or CPSU cadre hierarchy,
c)   Uniform TBP between 4 to 5 years instead of 4 to 6 years w.e.f 01.10.2000.
2. 30% Superannuation benefit to BSNL recruited Employees.
3. Officiating pay fixation, pay protection – withdrawal of wrong clarifications issued on 30.05.2007 and 19.02.2010.
4. Promotions in different wings from JTO to SDE, JAO to AO, SDE to DE/EE, AAO to CAO and DE to DGM.
6. First Time Bound Promotion after 4 years from Lateral JTO and Sr SDE grades as done in the case of AAO and Sr AO grades.
7. Notional pay of E1A and E2A for Civil/Elect wings w.e.f 01.10.2000.

8.Implentation of 3 rd, PRC report for Executives in BSNL( by De-Linking Profitability) in true spirit in BSNL(On 9.6.2016 Committee of PRC is formed, Report will given within Six Months, Date of Effect is 1-1 2017) .

9. Immediate issue of JTO to SDE order.( As it is very painful that thousands of JTO,s are waiting for promotion after discharging the service in JTO cadre since last Eighteen years & huge Dedicated, Devote, Member are retiring with out any Promotion.) 
  Our CHQ Leaders' consistent effort through different agitational programme has ultimately yielded result in case of some long awaited demands for the interest of executives. I, on behalf of Jalpaiguri Zone congratulate them for the success. We hope, the demands which are still pending would also yield  positive result in near future. We commit that we would always stand by them to co-operate in every way to achieve the target. 
CONCLUSION
We all know that WB Circle at this moment is running through a crucial stage, Revenue earning has declined to a great extent compared to other circles. The Circle has reached to this state for not evaluating the issues like work culture, shortage of manpower & infrastrueral problem etc. At Jalpaiguri SSA some important CSCs  have almost closed for want of manpower but we cannot deny the importance of CSC in terms of revenue & service. Considering the implementation of ERP/CDR/SAP etc. Evaluation of staff re-deployment is must at this stage. Our Association raised the issue before administration in several times but it is observed  that administration is reluctant to study the issue & ignoring the reality. But they ought to give most attention in this issue. Hope Circle leaders will give proper guideline on this crucial issue .

 Considering the revenue and service condition of our circle situation, Every Executive should have to take more responsibility, mainly those who are the loyal soldier of our beloved Association SNEA. It is expected that today’s meeting will inspire us and help providing better service and for earning revenue in the days to come. Dedication to work & Service by all executive and non executive needs specially to have the benefit of third pay review committee (2017) 
Hope our beloved BSNL will turn around as Profitable company on next year under the leadership of our Dynamic CMD (Sri Anupam Shribastava) and active participation of all level worker. Once again I appeal to each & every members of our Association to take active role to strengthen our Association also. 

I apologize if any mistake is done or expectation of all members are not fulfilled.

I hope that next body will pay more attention to all the matters that will come during the next tenure and also complete unfinished task of the former if left .I am confident that Circle body will continue to extend fullest support and Co-Operation.
 In the end, I pray that a long life be granted to all the members by the grace of almighty. I also pray to ‘GOD’ for happy post retired life of those members of our Association, who would complete their service life before the next tenure ends.

Long live BSNL, Long live SNEA

                                   Thanking all of you.

                                                      SUJIT KUMAR CHAKRABORTY

                                                   ZONAL SECRETARY,JPG ZONE
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