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Soumya Ray
Chief General Manager

D.O. No. U&A/TC/A-1/Corr/SNEA Dated at Kolkata the 15-02-2010

Dear Shri Ghosh,

This is with reference to your letter No. WBTC/2009-2010 dated 23-01-10 and the
discussion which we held in this matter. | have already explained to you during discussion that
it was not at all my intention to criticize the role played by your Association. In my letter dated
15-01-10, | only tried to point out that it is the joint responsibility of all the executives of BSNL
to monitor and supervise our installations and to take appropriate corrective action. By the
term “Executives” | meant all the executives from JTOs right upto CGM and in no way it should
be presumed that only members of your Association was targetted in the same letter. Itis a fact
that many of us are not carrying out our designated duties with full dedication.

| appreciate the role of your Association in bringing out several shortcomings of our
workings and also giving good suggestions for the remedial action. As already directed in my
Jetter dated 15-01-10, GM, Nodal Centre, Salt Lake, Kolkata and his associated officers already
carried out a meeting on 02-02-10 with you and other office bearers/members of your
Association on the issues raised in your letter dated 07-01-10. The Minutes of the said meeting
has also been issued and a copy of the same has been given to you. The different targets fixed
in the same meeting is being monitored by me personally and | am hopeful that appreciable
improvement would be made.

We seek active co-operation from your Association in this regard.

With best wishes,
Yours sincerely,
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(S.Ray)
Shri Tapas Ghosh,
Secretary,
S.N.E.A. (1),
West Bengal Circle Branch,
Raniganj Coal House,
3A, Chowringhee Place,
Kolkata-700 013.





