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CALCUTTA TELEPHONES CIRCLE

Date: 23.02.2009

MEMORANDUM

Joint Forum of Calcutta Telephonesis seriously concerned about the persistent
decline of  service quality, improper management of the crisis, lack of
Comprehénswe planning and professional outlook and unviable roll out of offers
and schemes. Series of meetings had taken place on several occasions but there
is not much effective progress or improvement in the area of services mentioned
below. Joint Forum demands immediate redressal of the issues plaguing Calcutta
Telephones leading to erosion of brand reputation, decline in quality of services,
surrender of connections and relatively substantial fall in revenue. To turn around
the situation, Joint Forum commits its support and co-operation in unqualified
terms but will not allow the management to remain indifferent and push the
organization into bankruptcy.

The Steady deterioration of mobile services:

It is being observed that in spite of addition of many new BTSs in the system, there
is practically no improvement in the GSM services. To be frank the service has
been deteriorated. Many new symptoms like Call is being forwarded, Cross
Connection, Dropping Calls, No Tone, One Way Speech etc is now a frequent
feature. The performance of GSM based data card extremely poor and practically
cannot be marketed. :

CDMA System:
Various products under new CDMA 2000 IX system is being introduced. But proper

administrative preparations in respect of configuration, programming, billing etc.
are not getting the due momentum.

Poor Bill Delivery System:

Complaints are there for non-receipt of bills in time. Even from August, 2008 WLL
bills has not yet issued. This item was. discussed in earlier meetings also. A
committee was, constituted by your good office, but only two meetings of the
committee were held. The views expressed by the Unions/Associations have not
been considered for implementation. The reasons for such non-implementation
have not been informed to any quarter also.
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Delay in Fault restoration, particularly in case of cable fault restoration is much
delayed. Sunday and Holiday should be manned for restoration of faults against
complain. Old type telephone receiver requires replacement with changing
technology and inclusion of number of new value added services. Long span over
head wire should be replaced by erection of new cabinet or Distribution point box.
House DP provision may be taken into account considering cost effectiveness.

Broad Band Service .

Delay in fault maintenance creating harassment to large number of BB users.

We demand unit wise dedicated team for quick restoration of service. In some
areas where BB service has been provided simply by using drop wire' it should be
replaced by 5 pair cable. Good quality telephone set to be provided to avoid
unnecessary loop fault. Call Center and Local units coordination is to be improved.

'

Marketing:
Much more contact with customers with information on new services and
compliance to customers queries will help create better relation and customer
support which is much needed in this competitive environment.

Outstanding recovery.
A huge amount is lying O.S with our customers. Serious initiative should be taken
for such recoveries.

Customer Care Centre/ Cash Collection Centre:
Extension of service hours, if feasible from SAM. to 7 P.M.

Hell thy name is MSNLMRS! : Complete breakdown of BSNLMRS. CGHS
Kolkata rate is even below the rate allowed to Patna town! Action should be
taken for making MOU/ Agreement with Hospitals/ Nursing Homes of any
status without further delay.

With utter dissatisfaction on behalf of the Joint Forum we express our deep
concern and demand for taking appropriate initiative immediately to get rid of the
clutches of inability for the interest of our valued customers and financial viability of
BSNL, Calcuttal Circles. Joint Forum is committed to uphold peace and harmony of
the organization. However, if the issues are not resolved within a reasonable time,
Joint Forum shall be compelled to resort to Trade Union action.
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